[image: ]

IDE HILL CHURCH OF ENGLAND PRIMARY SCHOOL
INTIMATE CARE POLICY 

At Ide Hill Church of England Primary, we seek the 'abundant life' that Jesus promised (John 10:10) - pupils and staff flourish. From the tiny Saplings in Reception to the mighty Oaks of Year 6, children are nurtured through the learning and experiencing of respect, responsibility and love - and the greatest of these is love. Our vision is based upon by 1 Corinthians 16:14. Our Key Values are: Respect, Love and Responsibility
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INTIMATE CARE POLICY:
This policy sets out clear principles and guidelines on supporting intimate care with specific reference to toileting. It should be considered in line with our Safeguarding Policy, Health and Safety Policy and Administering of Medicine policy. This policy supports the safeguarding and welfare requirements of Early Years Foundation Stage (EYFS) 2014 and the Disability Discrimination Act 2005.
POLICY STATEMENT: 
Ide Hill Primary School is committed to ensuring that all staff responsible for the intimate care of pupils will undertake their duties in a professional manner at all times. We recognise that there is a need to treat all pupils with respect when intimate care is given. No pupil should be attended to in a way that causes embarrassment, distress or pain. Children’s dignity will be preserved and a high level of privacy, choice and control will be provided to them. Staff who provide intimate care to pupils will have a high awareness of safeguarding children issues. Staff behaviour is open to scrutiny, and staff at Ide Hill Primary School work in partnership with parents to provide continuity of care to pupils wherever possible.
AIMS OF THIS POLICY: 
This policy aims to ensure that:
Intimate care is carried out properly by staff, in line with any agreed plans
The dignity, privacy, rights and wellbeing of every child are safeguarded
Pupils who require intimate care are not discriminated against, in line with the Equality Act 2010
Parents/carers are assured that staff are knowledgeable about intimate care and that the needs of their child are taken into account
Staff carrying out intimate care work do so within guidelines (i.e. health and safety, manual handling, safeguarding protocols awareness) that protect themselves and the pupils involved

Intimate care refers to any care that involves toileting, washing, changing, touching or carrying out an invasive procedure to children’s intimate personal areas.

PRINCIPLES: 
This policy complies with the Department for Education (DfE) statutory safeguarding guidance:
Keeping Children Safe in Education 
Early Years Foundation Stage (EYFS) statutory framework

· Every child has the right to feel safe and secure
· Every child has the right to be treated as an individual
· Every child has the right to remain healthy 
· Every child has the right to assistance that respects their privacy, dignity and a professional approach from all staff when meeting his or her needs 
· Every child has the right to information and support that will enable him or her to make informed and appropriate choices 
· Every child has the right to be accepted for who they are, without regard to age, gender, ability, race, culture or beliefs
· Every child has the right to information and procedures for any complaint or queries he or she may have regarding intimate care. 
· Every child has a right to have their feelings about the care they received recognised and respected 
· Every child should be encouraged and supported to work towards becoming independent where possible.

TOILETING ‘ACCIDENTS’ PROCEDURES:
· When intimate care is given, the member of staff explains fully each task that is carried out and the reason for it. Staff encourage children to do as much for themselves as they can - lots of praise and encouragement will be given to the child when they achieve. 
· Staff will wear a fresh pair of disposable gloves when carrying out intimate care tasks. Disposable aprons will also be available if required. 
· Staff and child will wash their hands and dry on disposable towels immediately after completing task. 
· Parents/carers will be asked to provide a spare set of clothing before their child starts Reception.  This spare set of clothes will be kept in a bag on the child’s peg.
· Parents/carers will be informed the same day if their child has needed help with meeting intimate care needs. Soiled clothing will be sent home discreetly. This information will be treated sensitively.

SAFEGUARDING:
· A child will only ever be changed or cleaned by an employed member of staff. If possible, this will be one of the people listed in their care plan if they have one. 
· All staff employed in the school have a full current DBS. 
· Staff who provide intimate care have all received Safeguarding training (and, if appropriate, Moving and Handling training)
· Careful consideration will be given to individual situations to determine how many adults should be present during intimate care procedures. Where possible one pupil will be cared for by one staff member but another staff member will always be informed of this beforehand.  The door to the toilet area will be kept open at all times but discretion will be used as far as possible so the child’s privacy is maintained eg other children may be taken to other toilets if necessary. Two members of staff are needed to: safely handle a child who needs to be assisted, to use specialist equipment such as a hoist or if there is a known risk of false allegations by the pupil or parents.
· If a member of staff has any concerns about physical changes in a child’s presentation (unexplained marks, bruises or soreness for example) he/she will immediately report concerns to the Designated Safeguarding Lead. 
· If a child becomes distressed or unhappy about being cared for by a particular member of staff, the matter will be investigated at an appropriate level and outcomes recorded. 
· If a child makes an allegation about a member of staff this will be investigated in accordance with agreed procedures.

ROLE OF PARENTS/CARERS: 
For children who need routine or occasional intimate care (e.g. for toileting or toileting accidents), parents/carers will be asked to give permission in writing.
For children whose needs are more complex or who need particular support, an intimate care plan will be created in discussion with parents/carers (see appendix 1)
Where there isn’t an intimate care plan or parental consent for routine care in place, parental permission will be sought before performing any intimate care procedure.
If the school is unable to get in touch with parents/carers and an intimate care procedure urgently needs to be carried out, the procedure will be carried out to ensure the child is comfortable, and the school will inform parents/carers afterwards. 

SPECIFIC PROCEDURES FOR TOILETING ACCIDENTS
Where pupils are starting school without having been toilet-trained, staff will work with the pupil’s parents/carers to agree on a care plan.
The school will record the number of soiling incidents in school, and liaise with the pupil’s parent/carers about:
· The outcomes of relevant medical appointments attended by the child
· Whether there is a change in the pattern of soiling incidents, at home or at school
· Whether the current plan is working
Management of menstrual care
All staff will be sensitive to the fact that: 
· Girls at our school may start to menstruate
· While there is no shame or stigma attached to this, those pupils may wish to deal with it discreetly   
The school will offer sensitive and practical information to pupils about: 
· Where the sanitary products are 
· How to use and dispose of them correctly
· Period products are accessible to all children
· Staff will not directly assist with the physical act of changing sanitary products unless specifically requested by the child and agreed with parents/carers in an individual care plan due to specific needs. 
· Age-appropriate education on puberty and menstrual hygiene will be provided as part of the PSHE curriculum.

Appendix 1
INTIMATE CARE PLAN 
Use this template for pupils who need regular support with toileting, washing, menstrual management and/or changing. 
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	PARENTS/CARERS 

	Name of child 
	 

	Type of intimate care needed 
 
	 

	How often care will be given 
	 

	What training staff will be given if appropriate
 
	 

	Where care will take place 
	 

	What resources and equipment will be used, and who will provide them 
	 

	How procedures will differ if taking place on a trip or outing 
	 

	Name of senior member of staff responsible for making sure care is carried out according to the intimate care plan 
	 

	Name of parent or carer 
	 

	Relationship to child 
	 

	Signature of parent or carer 
	 

	Date 
	 

	CHILD 

	How many members of staff would you like to help? 
	 

	Do you mind having a chat when you are being changed or washed? 
	 

	Verbal agreement of child 
	 

	Date 
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